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1* At the rooitoBt of Mr. T.obert Aaory, Bureau of the Budget, representa- 
tives of the E».1or Agency cenpcoanta Ret vlth him on the afternoon of 9 October 
to discuss the proposed iacrewoa in the nmober of supergrades in the Agency. 
Tka following were in attendance: 


25X1 A9A 


’&*. Hebert /s»ory, Bureau of the Budget 

Kr. Bon Siaith, Bureau of tire Budget 

Col. L. K, Vhl I.'Tuty Director (Support) 

Mi% B. Catos Lloyd, As tsintrir.it l>-uty Director (Support) 

Mr. “hnett B. Behais, Director of I’ersormel 

lh*. Huntington Hr-el- f n. Ay. d istant Deputy Director (intelligence) 

Arsis fcant Deputy Director (Plana) 
lJ.er 

Bucket Division, Office of the Controller 
•utlve Assistant, Deputy Director (Research) 


3. Hr. Acaory opened the dlacursion by explaining that he vos in general 

f-yjanathetic vith CIA’s need to increase its supentcaile ctructur® and } n<i no 
Intention of trying to tall the Agency vhat it could and could not <30. He did 
uo.nt to observe, however, that the r tat let leal ccararisone used by the , A >ency 
in the- pro mentation of its case were 71 obviously selected vlth care,” vhcreuocfn 
he proceeded to cite various other ayeneies, primarily -within the intstlli.-euce 
ccrceunity such as KSA and the various ether Department of Defense intelligence 
cof-vf-oncntoj, wherein the ratio of rar-orgmdcB to total civilian, population in less 
favorable than that now existin'*: within the CIA. (While riot mentioned during the 

2 ig, it my be observed that these figures in fact shew that the entire intel- 
ligence coomunity aay bo undergrade*. ) 


3. Mr. Aaory explained 
but that in the interest of 
'factors to be considered on i 
He agreed that ho felt CIA si 
that la CIA's own best inierrs 
of the over-all pnr&da. It * 
grade expansion was conceive? 
coon possible in nay other w 
Agouey grade structure Juui be 
and Eubtaiseion of the- p> 
Agency my have been cat! 


. ^ 1 s> 


cn 


isssctliate and can -dJiuin 


that he v&s not desirous of attaching the CIA race 
e rape e tire and balance, there were some ir o-orepriate 
ha other side cf the Plication and in onpcsiti.cn. 
ould be in the forefront of the parade, but felt 
t It rheuid be careful not to get too ffer ahead 
■as his fbirtber sentiaent that CIA’s rrenoced ruver- 
. and developed at a tine when salary relief did not 
v, and at a tine when no basic iEinrovcren vs in the 
on : it: do for a prolonged period. Sine a the develop- 
opospI. J.'r. Aaory felt that many of the r-reds of 
a five 3 * 5 by the recent Congressional action to Improve 
? bar. is the calory scales at the Grades 13, 1U‘ 
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and .15 level. If so, our .fustiflcatlcn for going so extensively Into the 
Gupcrgrede category aay no longer be fully valid. Specifically, he felt that 
the reserve roots of sunerwrados- were particularly vulnerable and In hie first 
re-s«u 'k suggested that there should be scratched from the plan. Upon- further 
olacusalon, however, he concluded that 8unergrad.es for the non-executive 
specialist of outstanding cvalilleations van not without Merit and that a 
list! ted number way Indeed be mmiwriately utilized. He read© clear that he 
felt this number should, however, be snail and selected with extreme care, 

4 , Hr. Arsory's ccxsxmts indicated less concern for such positions (reserve) 
in the ±>D/P titan in the- ED/ 1. Insofar as the DD/l ir. concerned where these 
reserve positions were intended to recognize expertnesa in the analytical and 
profession! fields, it vae hie general conviction that the salary scale of tee 
CS -15 under the new -nay scale vea onito eor,tr*titive with universities, research 
institutes and the general run of private business and industry. Efe . s-ecewpaiaed 
tjiC need for Kcsj.e additional flexibility vithin the DD/P tiqrticularly as it 
applied to Chiefs cf Stations cr other similar personnel assigned abroad in- the 
rueny current troubles and hot spots around the world where a great deni of per- 
sonal responsibility is Involved, he urged, however, that care be taken not to 
ansign Station Chiefs who are higher in the grade structure than their ostensible 
superiors in the structure of the cover organization. 

5* In a brief discussion of the rnlary problems as they relate to scicn- 
tifie and technical parnonnel and the particular status and reouiraaebts of the 
DD/R, Mr. Anory observed that this vas a different and more difficult nalarv 
area and it \?as hie irmression that the ED/R's rcouests were entirely reasonable, 
t/H*!,, iie had no Questions cr reservations concerning them at all. Re r cognized 
the Agency’s authority to fix salaries as needed and that in seme such hard-to- 
got categories this practice may be necessary. H® also suggested that it might 
bo useful for the Agency to exorcise its authority to bring bard-to-get categories 
at the tops of grades lh or 15 rather than at the bottosa of the superprade level. 

6. With respect to t>»e normal executive supergrade position, Mr* Amory 
suggested that the Agency nay have enuated the FS0-? level too closely with the 
GS-X6 level. He pointed out that under the new pay bill the salary range at tho 
03-15 level embraces at leant uart of that of the ISO-? arid inferred that a 
review of our new GS-16 positions might disclose scows which nor© properly should 
be at the GO -15 level, 

?. In summary. It seemed eTTWurent that the Bureau of the Budget van In 
nowise hostile to the proposed expanded miuergrado structure of CIA. aau intend 
generally to endorse the olen. It vr»s eoually apparent, however, that the 
iureau vas anxious that CIA not overlook the Important adv an ces established in 
* 5ew bill end that not tc-o Iiasty expansion Into tho supergrnaes ba jmco. 
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c'. .Tt vas also omDarent tlmt the substantial pools of unspecified super** 
grade positions are the least attractive feature of our supercmds plan insofar 
as the Bureau is concerned. A reduction in the number of the pool petitions 
and a cautious and thoughtful ir.iplcnenta.tion of the plan van the wain objective 
behind Mr. Aaory’s admonitions. 


^ maetk •§>. /Hh»3a? 
Director of Personnel 
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